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Welcome to session 3658

ENABLING STAFF COMPETENCES TO

SUPPORT HIGH-QUALITY ERASMUS
STUDENT MOBILITY

Thursday, 26 September, 15:30 - 16:30 hrs




What is this session about?

* Introducing the FESC project
« Getting to know you
* Presenting the (draft) framework

« What are your needs re professional
development?
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Introducing the FESC project
FESC

= Framework for Erasmus+ Staff Competencies

« Erasmus KA2 (Strategic Partnership) project
* October 2018 — December 2020
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Introducing the FESC project

Partners

Philipps-Universitat Marburg (DE) — coordinator
Ghent University (BE) &..

University of Warsaw (PL) s

University of Latvia (LV) © e

Hanze University of Applied Sciences (NL) =
European University Foundation UF &
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Introducing the FESC project
Aim
to assist HEIs in improving the quantity and quality of

student mobility

* by creating a competence framework for staff
members working with student mobility;

* by developing tools and guidelines for self-auditing
purposes and professional development.
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Getting to know you

Questions to the audience: show of hands?

Are you working in the field of student mobility (Incoming / Outgoing)?
Are you:

International Relations Office (central)
Departmental Coordinator

Staff at central administration office
teacher / professor

other
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Getting to know you

What tasks in the administration of student mobility are relevant in your
position/daily work?

« Advising /individual support

* Negotiation and communication with partner institutions
« Application/selection process

 Nomination procedures

* Learning Agreement

« Academic Recognition

e Other
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Getting to know you

By which indicators is the success of international mobility programmes
measured/evaluated at your institution?

number of mobile students (credit-mobility; incoming and outgoing)

number of degree-seeking international students (incoming)

academic recognition (percentage of recognised ECTS credits)

satisfaction of students (incoming and outgoing)

evaluation of Erasmus KA1 projects by the NA

implementation of ECHE principles (Erasmus Charter for Higher Education)
visibility in ranking systems

other
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Getting to know you

Which are according to your experience the most important
skills of staff working with student mobility?

Language skills, especially English

Intercultural skills

Digital skills

Communication skills

Social skills, such as flexibility, empathy, openness
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Getting to know you

My university obliges me to improve my skills:

Strongly agree

Moderately agree

Neither agree nor disagree
Moderately disagree
Strongly disagree
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Getting to know you

My university offers opportunities to improve relevant skills:

« Strongly agree

* Moderately agree

* Neither agree nor disagree
* Moderately disagree

« Strongly disagree
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Why is such a framework relevant?

Internationalisation and international mobility have become important
elements in HEI strategies.

An increasing number of staff members are involved.

Due to increasing complexity of the tasks, the demands on competences of
staff members have increased.

Insufficient transparency about what competences staff members are
supposed to have (when recruited) or develop (professional development).

Professional development options that are available (if any) are fragmented,
one-sided, not specifically relevant.
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Introducing the FESC framework

How is the framework structured?

The framework sets off:
mobility-related tasks
* infrastructural and cross-cutting tasks
 tasks related to before/during/after mobility
against
competences
« knowledge
« skills
« attitude
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Introducing the FESC framework

Preview of the framework

Link to where participants can see the framework
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Introducing the FESC framewor

Erasmus Staff
Competences

[Py = DRAFT

ERASMUS STAFF COMPETENCES FRAMEWORK (ESCF)

The ESCF outlines the competences which university staff members that have been assigned tasks in the implementation of student mobility programmes should have or develop. Although the
Erasmus programme is the most important frame of reference for the ESCF, its relevance is broader and extends to other student mobility programmes.

The ESCF focuses on student mobility between higher education institutions. It does not focus explicitly on student mobility for traineeships, although the involvement of the world of work (in the form of
companies and organisations) may be relevant for the completion of part(s) of a mobility programme with a partner university.

The staff competences have been described as ‘can do statements’ and should be read as follows: “The staff member who has task X (as listed in the vertical column) is able to ... (description of
knowledge, skills, and atfitude in the horizontal row).

The ESCF gives guidelines for proficiency of staff members in the English language. This is not to suggest that other languages, including the language of the home country, are not important. Where
relevant, guidelines with regard to proficiency in other languages than English have been included under the heading Communication Skills.

The level of language skills has been defined with the use of the Common European Framework of Reference for Languages (CEFR). See: www.coe.int/en/web/common-european-framework-
reference-languages/home.

For the description of the Digital Skills, The Digital Competence Framework for Citizens (2.0 and 2.1) has been used as a source of information and inspiration. See:

hitps://ec europa.ew/jrc/en/publication/eur-scientific-and-technical-research-reports/digcomp-20-digital-competence-framework-citizens-update-phase-1-conceptual-reference-model and
hitps://ec europa.eu/jrc/en/publication/eur-scientific-and-technical-research-reports/digcomp-21-diaital-competence-framework-citizens-eiaht-proficiency-levels-and-examples-use .

The Erasmus Staff Competences Framework (ESCF) was developed in the framework of the Erasmus KA2 project FESC (Framework for Erasmus Staff Competences), which was made possible with
financial support of the European Commission.

Co-funded by the e
Erasmus+ Programme *
of the European Union *x

* 4
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Framewark, far
- Erasmus Stal?
Competences

DRAFT

Tasks /

TeziTem Knowledge Skills Attitude
Knowledge of
oot | il
Sl o strategies & .
::E::z?g[ﬂ a prucec_lure_s qﬂhe . Cr I Eang_llsh . . Respor_ls_iveness, Confidence,
lobal context. in !nme !nshtul]cml Intercultural Skills Skills uage Digital Skills pmfa!;uvrty & empathy &

oD . in particular re. quaq flexibility openness

particular re. = - = Skills

internationali- | Inemationali-

sation e
Before
mobility
Infrastructural tasks
Build up, identify and understand and | take into account comrespond ina [C1 use appropriate | anticipate in an act confidently
support and interpret interpret the differences in proper manner digital tools and | appropriate with a suitable
maintain a (developments in) | home institution’s | cooperation with partner technologies to | manner possible | degree of
network of the structure and | structures, models, institutions. collaborate, differences in empathy and
partner situation of HE in | strategies & expectations and share data, perspectives of | openness
instifutions (and | Europe and procedures; cusfoms at information and | colleagues from | towards
organisations/ | beyond; (potential) partner digital content; partner colleagues from
companies) recognize institutions. institutions and partner

identify and relevant legal demonstrate respond to their | institutions.

interpret issues that may awareness of wishes and

information on influence cultural and needs.

Erasmus and international generational

other mability collaboration. diversity in digital

programmes. environments.
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Framewark for
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DRAFT

Before mobility
Student-related
tasks
Raise identify and understand and | manage publish the B2 use appropriate | anticipate in an act confidently
awareness interpret (state-of- | interpret the interpretational institutional digital tools and | appropriate with a suitable
about the the-art) research | home institution’s | differences about intemationalisat technologies to manner possible | degree of
institutional and theoretical structures, the institutional -ion strategy collaborate, differences in empathy and
internationalisat | frameworks re. strategies & intemationalisation | and {(mobility) share data, perspectives of | openness
-ion strategy internationalisat- | procedures, in strategy. opportunities. information and | colleagues and | towards
and (mobility) ion of the particular those digital content. students. colleagues and
opportunities curriculum. that relate to its students
educational
policy and to
student affairs
and services.
Advise students | identify and understand and | deal with (cultural) | give oral and B2 with |use appropriate | anticipate inan | act confidently
about interpret (state-of- | interpret the differences written advice | domestic | digital tocls and | appropriate and
international the-art) research | home institution’s | between students | to students students |technologies to | manner possible | persuasively,
mobility as part | and theoretical structures, re. international about C1with | collaborate, differences in with a suitable
of study frameworks re. strategies & mobility as part of | intemational interna- | share data, perspectives and | degree of
programme internationalisat- | procedures, in their personal mobility as part | tional information and | expectations of | empathy and
and/or personal |ion of the particular those | leaming pathway. | of their study students | digital content; students and openness,
learning curriculum. that relate to its programme. respond to their | towards
pathway educational needs. colleagues and
policy and to students
student affairs
and services.
Inform students | apply selected understand and | deal with (cultural) | clarify in detall | B2 use appropriate | anticipate in an act confidently
about study information on interpret the differences the study digital tools and | appropriate and
abroad the Erasmus and | home institution’s | between students | abroad technologies to manner possible | persuasively,
opportunities structures, re. their study opportunities collaborate, differences in with a suitable
and relevance strategies & share data, perspectives and | degree of
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Introducing the FESC framework

Function of the framework

* |n the recruitment of new staff members > involvement of HR offices
IS crucial
 |n the assessment of staff members >

— job appraisal / evaluation

— facilitating and planning professional development
* |In the self-assessment of staff members

— professional development and career planning
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Function of the framework

 to offer a frame of reference / a shared language to
come to an agreement about competence development
in the framework of HRM cycle > aimed at mutual
commitment

« contribute to the emancipation of the work in
iInternational relations

« improve the quality of international mobility processes
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Testing of the framework

 the draft framework will be further developed and tested
on the basis of
— surveys among students and staff members
— interviews with stakeholders in HEIs

 the possibilities of digitization will be investigated
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Discussion questions

How could this framework help you/your university?
e grouping of tasks to ‘standard’ job descriptions?

* (concrete) suggestions for professional development
programmes?
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Thank you for attending this
session!
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Your feedback
IS appreciated!

Evaluate this session

1. Open the EAIE Events App
2. Go to Schedule and find
this session

3. Scroll to the bottom of the
session description

4. Click Evaluate this session
to answer a few questions

14:00 PM i

< Schedule Details \'ﬁ

Maximise your conference experience and

discover the world of the EAIE (S1.03)
Tuesday, September 24, 2019

10:30 AM-11:30 AM

Messukeskus Expo and Convention Centre,

Room 101AB

Activity: Session
Days: Tuesday, 24 September
Topic: Partnership & networks

Is this your very first EAIE Conference? Join this
session to learn how you and your institution can
get the most out of the conference and
everything else the EAIE has to offer. Get tips on
on how to navigate the conference programme,
explore the Exhibition, and take advantage of key
networking opportunities. Come and discover all
the ways the EAIE can help further your career as
an international higher education professional!

M Post about this session &) 0 Posts

RESOURCES

Evaluate this session

Only takes a
few minutes!



